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6.

7.

8. 1 point

Mark only one oval.

(a) Corporate governance

(b) Audit

(c) Plan

(d) Project

9. 1 point

Mark only one oval.

(a) System theory

(b) Human relation approach

(c) Bureaucratic approach

(d) All of these

City *

State *

1. Cadbury committee is related to *

2. Organizational structure is based on *



06/07/2021 BUSINESS ORGANIZATION & MANAGEMENT QUIZ: 01/06/2021

https://docs.google.com/forms/d/1e09HKz8a3k6J16ukXdYT3PN0ljFVJNrZsOZRhL-PG_0/edit 3/22

10. 1 point

Mark only one oval.

(a) Committee structure

(b) Matrix

(c) Flow

(d) Functions

11. 1 point

Mark only one oval.

(a) 1,2,3,4,5

(b) 2,1,3,4,5

(c) 1,3,2,4,5

(d) 3,1,2,4,5

12. 1 point

Mark only one oval.

(a) It is a control tool

(b) There can be budgets in non-monetary terms also

(c) Budgets are made at the top level of management

(d) preparation of a budget follows the planning function.

3. Bias and conflicts can be minimized by *

4. The following are the steps in management by exception -> (1)
Measurement (2) Selection (3) Projection (4) Obstruction (5) Decision making
*

5. Which of the following is not a correct statement regarding budgets? *
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13. 1 point

Mark only one oval.

(a) Organising

(b) Co-ordination

(c) Communication

(d) Motivation

14. 1 point

Mark only one oval.

(a) Work

(b) Task

(c) Conflict

(d) Tax

15. 1 point

Mark only one oval.

(a) Strategic planning

(b) Organisational development

(c) Informal communication

(d) Enhancing motivation

6. Absence of one of the following managerial functions may make other
functions also ineffective *

7. Ambiguous organization is a cause of *

8. T-Group training is a technique of *
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16. 1 point

Mark only one oval.

(a) Acquisitions and mergers

(b) Radio & Television

(c) Former employees

(d) Advertisement

17. 1 point

Mark only one oval.

(a) Positive

(b) Negative

(c) Both positive & negative

(d) None of the above

18. 1 point

Mark only one oval.

(a) Motivation

(b) Coordination

(c) Leadership

(d) Commercialization

9. Choose the odd man out *

10. What is the natural perception of people on the process of recruitment &
selection *

11. Which of the following organizational function is not associated with
directing function?
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19. 1 point

Mark only one oval.

(a) on one- to-one basis

(b) On random basis

(c) On non-selection basis

(d) Only if he trust them

20. 1 point

Mark only one oval.

(a) Rules

(b) Procedures

(c) Policies

(d) Methods

21. 1 point

Mark only one oval.

(a) An organisation

(b) Business

(c) Management

(d) Department

12. In the gossip network of informal communication channel the individual
communicates to others *

13. Promotion on the basis of seniority is an example of *

14. A selected group of people directing their efforts towards the attainment
of goal is Called *
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22. 1 point

Mark only one oval.

(a) Organizational vision

(b) Organizational mission

(c) Organizational objectives

(d) Organization's CEO

23. 1 point

Mark only one oval.

(a) Possession of resources

(b) Ethical obligation

(c) Public image

(d) Violation of profit maximization

24. 1 point

Mark only one oval.

(a) All social problems

(b) Some social problems

(c)No social problems

(d) All economic problems

15. This is the reason for organizational existence *

16. The following is a disadvantage of social responsibility *

17. Business people have the skills to solve *
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25. 1 point

Mark only one oval.

(a) Individual behavior

(b) Group behavior

(c) Organizational behavior

(d) None

26. 1 point

Mark only one oval.

(a) work place & Society

(b) work place only

(c) Society only

(d) Department only

27. 1 point

Mark only one oval.

(a) Experience

(b) Qualification

(c) Knowledge

(d) Practice

18. MESO organization behavior is associated with *

19. Organizational behavior helps to understand behavior of human in *

20. Profession needs -----------certificate *
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28. 1 point

Mark only one oval.

(a) formal Position

(b) Specialised knowledge & skill relating to a field

(c) Ability to Reward employees

(d) None of the above

29. 1 point

Mark only one oval.

a) How activities are co-ordinated and controlled

b) How resources are allocated

c) The location of departments and office space

d) The policy documents developed by The Firm

30. 1 point

Mark only one oval.

a. There is no logical basis for task force information

b. Its status too inflexible

c. Accountability

d. Lack of planning

21. Expert power in an organization is enjoyed by superiors because of their *

22. Organization structure primarily refers to *

23. A major problem with a task force type of management is *
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31. 1 point

Mark only one oval.

a. Shortcut for thinking

b. Action plan

c. Substitute for strategy

d. Substitute for management authority

32. 1 point

Mark only one oval.

a. Individuals, Organization, Society

b. Society, Organization, Nation

c. Employee, Employer, Management

d. Individual, Groups, Organization

33. 1 point

Mark only one oval.

a. Register trademark

b. Develop tactics

c. Formulate strategies

d. Outsource its operations

24. Policies are defined as a(n) *

25. Organization behavior focuses at three levels *

26. In order to achieve goals, management should *
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34. 1 point

Mark only one oval.

a. General Public

b. Government Bodies

c. Shareholders

d. Employees

35. 1 point

Mark only one oval.

a. Consideration behavior

b. Authoritarian behavior

c. Theory behavior

d. Leadership behavior

36. 1 point

Mark only one oval.

a. Team building

b. Analysis of alternatives

c. Convergent Thinking

d. Unlimited Verbalization

27. The board of Directors of a Joint Stock company is elected by *

28. A manager exhibits the following behavior while guiding organization
members in appropriate direction

29. Group Brainstorming discourages one of the following *
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37. 1 point

Mark only one oval.

a. Decentralization

b. Delegation

c. Accountability

d. Centralization

38. 1 point

Mark only one oval.

a. Objectives

b. Strategies

c. Policies

d. Rules

39. 1 point

Mark only one oval.

a. Planning

b. Organization

c. Management

d. Control

30. Concentration of authority at one level is called *

31. Contingent plan to meet environmental pleasures is *

32. Supply of human and material resources help to achieve the objective of
business is called *
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40. 1 point

Mark only one oval.

a. Multiple Objectives

b. Three Objectives

c. Two Objectives

d. Single Objective

41. 1 point

Mark only one oval.

a. Whether path goal relationships are clarified

b. Expectations that increase effort to achieve an improved level of performance will
be successful

c. Their effective performance

d. None of the above

42. 1 point

Mark only one oval.

a. The Organizational vision

b. The organizational mission

c. The organizational objective

d. The organization’s CEO

33. Management by Objectives when it is considered must have *

34. An individual’s motivation is dependent on

35. This is the basic reason for its existence *
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43. 1 point

Mark only one oval.

a. Safety of investments provided by shareholders

b. Pay taxes regularly and honestly

c. Supply of goods at reasonable price to consumer

d. None of the above

44. 1 point

Mark only one oval.

a. Division of labor

b. Structure

c. Personal Ratios

d. Span of Control

45. 1 point

Mark only one oval.

a. Organization

b. Division of Work

c. Management

d. Planning

36. Responsibility towards the government is *

37. The hierarchy of authority is related to

38. Achievement of objectives of an organization is concerned with *
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46. 1 point

Mark only one oval.

a. Organization

b. Functions

c. Team

d. Group Effort

47. 1 point

Mark only one oval.

a. Motivation

b. Innovation

c. Communication

d. Management

48. 1 point

Mark only one oval.

a. It is a set of guidelines to take decisions and actions

b. It is a procedure which involves a series of steps to be taken

c. There are general rules for behavior of individuals

d. None of the above

39. A structure of relationship is called as *

40. Consumers are satisfied through *

41. Which of the following statement best defines the techniques of
management *
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49. 1 point

Mark only one oval.

a. Very short life

b. Stable

c. Long life

d. Unstable

50. 1 point

Mark only one oval.

a. Status

b. Self fulfillment

c. Hunger

d. Pension

51. 1 point

Mark only one oval.

a. Job Enrichment

b. Employee progress

c. Bonus

d. Status

42. The life of sole trade business is *

43. This is an example of esteem needs *

44. Which is not a non financial incentive *
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52. 1 point

Mark only one oval.

a. Esteem

b. Checking references

c. Attitude formation

d. Medical examination

53. 1 point

Mark only one oval.

a. Rules

b. Methods

c. Objectives

d. Policies

54. 1 point

Mark only one oval.

a. Training

b. Recruitment

c. Communication

d. Consulting

45. This is not a process of selection *

46. The following is the endpoint of planning *

47. Tool for corporate governance *
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55. 1 point

Mark only one oval.

a. Must be oral

b. Must be in writing

c. Can be either oral or writing

d. Must be in writing on a stamp paper

56. 1 point

Mark only one oval.

a. Only when there are profits

b. Even if there are no profits

c. Only when directors recommend

d. Only when shareholders recommend

57. 1 point

Mark only one oval.

a. Takes part in incorporation of company

b. Is a Director

c. Is a relative of Managing Director

d. None of the above

48. The agreement of partnership *

49. Dividend on preference capital will be paid *

50. Promoters is the one who *
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58. 1 point

Mark only one oval.

a. Promoter

b. Registered shareholder

c. Director

d. Broker

59. 1 point

Mark only one oval.

a. Values

b. Rights

c. Duties

d. Personal

60. 1 point

Mark only one oval.

a. Cattle breeding

b. Forest cultivation

c. Hunting

d. Flour mills

51. A member of a company is *

52. The moral beliefs held by an individual are called *

53. Which of the following is an extractive industry *
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61. 1 point

Mark only one oval.

a. Tasks are grouped into jobs

b. Jobs are grouped into effective workgroups

c. Workgroups are grouped into identifiable segments

d. All of the above

62. 1 point

Mark only one oval.

a. By function

b. By Committee

c. By Geographical region

d. All of the above

63. 1 point

Mark only one oval.

a. Conceptual Skills

b. Human Skills

c. Technical skills

d. Writing skills

54. Departmentation is a process where *

55. The following type of departmentation is common in hospitals *

56. Which is not recognized key skill of management *
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64. 1 point

Mark only one oval.

a. Training

b. Recruitment

c. Work quality

d. None of the above

65. 1 point

Mark only one oval.

a. Formal reporting

b. Informal reporting

c. Authority

d. Dynamism

66. 1 point

Mark only one oval.

a. Co-ordination

b. Integration

c. Communication

d. All of the above

57. The poor quality of selection will mean extra cost on *

58. Organization structure designates relationships of *

59. Designs of systems are included in the organization structure to ensure
the following *



06/07/2021 BUSINESS ORGANIZATION & MANAGEMENT QUIZ: 01/06/2021

https://docs.google.com/forms/d/1e09HKz8a3k6J16ukXdYT3PN0ljFVJNrZsOZRhL-PG_0/edit 22/22

67. 1 point

Mark only one oval.

a. Departmentation

b. Hierarchy

c. Both (a) and (b)

d. None of the above

This content is neither created nor endorsed by Google.

60. Vertical dimension of Organization structure defines *
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