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1. Email *

2.  Name of the Participant *

3. Name of the College/Institution *

4. Mobile Number *

5.  Occupation *
Mark only one oval.

Student
Research Scholar
Faculty

Others
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6. City*
7. State”
8. 1. “All corporate strengths are dependent on people”, said by * 1 point

Mark only one oval.

Adi Godrej
Dhiru Bhai Ambani
Thaygarajan

P.F.Drucker

9. 2.Recruitment deals with * 1 point
Mark only one oval.

Checking References
Correcting Misplacements
Identification of new sources of applicants

Setting up medical examination policy and procedure
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10. 3. This includes internal and External Mobility in the organization. * 1 point
Mark only one oval.

Management Development
Career Planning and Development
Organization Development

Training

11. 4. Which of the following is not included under Fringe benefits? * 1 point
Mark only one oval.

Housing Facilities
Recreational Facilities
Salaries and Wages

Credit Facilities

12. 5. Expand MOST * 1 point
Mark only one oval.

Mission, Objectives, Strategy and Tactics
Measurable, Operative, Sustainable and Tangible
Measurable, Optimistic, Static, Tatics

Mission, Objectives, Static, Tactics
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13. 6. These are originated from Organization’s values, philosophy, concepts and 1 point
principles. *
Mark only one oval.

HRM Audit
HRM Policies
Organization Structure

HRM Strategies

14. 7. The relationship with which the managers in an organization deal with one 1 point
another are classified into *

Mark only one oval.

Formal and informal
Line and Staff
Accountability and Responsibility

Flat and Horizantal

15. 8. Eliminating or reducing the unnecessary layers in the organization is called 1 point
as *

Mark only one oval.

Delayering
Downsizing
Flat Structuring

Restructuring
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16. 9. Which of the following is not a job design approach? * 1 point
Mark only one oval.

Engineering Approach
Human Approach
Job Charecteristic Approach

Feedback Approach

17. 10. Which of the following is included in job description statement? * 1 point
Mark only one oval.

Skills Required
Skills in Operating Special Equipment
Job Purpose

Appearance

18. 11. Which of the following is not included in job specification statement? * 1 point
Mark only one oval.

Physical Specifications
Mental Specifications
Behavioural Specifications

Employee Specifications
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19. 12. A group of employees (4 to 10) from the same department who meet on 1 point
company time to solve work-related problems is called as *

Mark only one oval.

Quality Circles
Collective Bargaining
Formal Group

Self-Directed Groups

20. 13. Which of the following is an external source of recruitment? * 1 point
Mark only one oval.

Retired Employees
Present Temporary Employees
Trade Unions

Casual Employees

21.  14. Which of the following is a technique used to stimulate external 1 point
candidates in recruitment process? *

Mark only one oval.

Promotions
Transfers
Demotion

Scouting

https://docs.google.com/forms/d/1yjosF 1EcvdjdgNERKktvjSTJ2_H66t33TexIDbOOXFvY/edit 6/22



06/07/2021 HUMAN RESOURCES MANAGEMENT QUIZ:03/06/2021

22. 15. Which of the following test measures the abilities like dexterity, motor 1 point
ability and eye-hand coordination of the candidates? *

Mark only one oval.

Mechanical Aptitude Tests
Psychomotor Tests
Job knowledge tests

In-Basket test

23. 16.In which type of interview, the candidates would be examined extensively 1 point
in core areas of knowledge and skills of the job? *

Mark only one oval.

Stress Interview
Job Probing Interview
Depth Interview

Panel Interview

24. 17. Which of the following is a traditional method of Performance Appraisal? * 1 point
Mark only one oval.

Critical Incidents Method
Assessment Method
Human Resource Accounting Method

Psychological Appraisals
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25. 18. The first stage of careeris * 1 point
Mark only one oval.

Establishment
Exploration
Early Career

Mid-Career

26. 19. The process of increasing the scope of a job by adding more tasks toitis 1 point
called as *

Mark only one oval.

Job Analysis
Job Enlargement
Job Redesigning

Job Restructuring

27. 20.Nominal Wage is also called as * 1 point
Mark only one oval.

Real Wage
Minimum Wage
Earnings

Money Wage
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28. 21.Under which method of Performance Appraisal, the appraiser ranks the 1 point
employees by comparing one employee with all other employees in the
group, one at a time is *

Mark only one oval.

Forced Distribution Method
360 degrees Appraisal Method
Checklist Method

Paired Comparison Method

29. 22.Use of rewards to alter behavior is often referred as * 1 point
Mark only one oval.

Positive Motivation
Negative Motivation
Reward Motivation

Decline Motivation

30. 23. Which of the following is/are used to assess the Training needs? * 1 point
Mark only one oval.

Organizational Analysis
Departmental Analysis
Individual Analysis

All
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31. 24.Thisis an invitation to all employees to walk-in at any time and speak over 1 point
their grievances is referred as *

Mark only one oval.

Dissatisfaction Policy
Satisfaction Policy
Management by Objectives

Open Door Policy

32. 25. Which of the following is on-the-job training method? * 1 point
Mark only one oval.

Programmed Instruction
Role Playing
Job Rotation

Vestibule Training

33. 26.The process of identifying, developing and make the people ready to 1 point
occupy the higher level jobs as and when they fall vacant is *

Mark only one oval.

Upgradation
Succession Planning
Career Planning

Career Development
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34. 27 Grapevine is the * 1 point
Mark only one oval.

Formal Communication
Informal Communication
Interpersonal Communication

Intrapersonal Communication

35. 28. Fulfilment theory deals with * 1 point
Mark only one oval.

Job Description
Job Specification
Job Satisfaction

Job Design

36. 29. The concept which is associated with Red Hot Stove Rule is * 1 point
Mark only one oval.

Employee Grievance
Employee Indiscipline
Employee Dissatisfaction

None
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37. 30. The theory of Human Relations approach is given by * 1 point
Mark only one oval.

Henry Fayol
Peter Drucker
Elton Mayo

Abraham Maslow

38. 31. Job specification is otherwise called as * 1 point
Mark only one oval.

Position specification
Role specification
Content specification

Physical specification

39. 32. Which of the following technique is used to forecast HR needs? * 1 point
Mark only one oval.

Time Series Analysis
Delphi Technique
Ratio Analysis

Regression Analysis
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40. 33.The scope of human resource management is in three aspects namely 1 point
the labour aspect, the aspect and the industrial relation
aspect. *

Mark only one oval.

Structural
Work
Management

Welfare

41. 34.ltis the process of describing jobs and arranging their interrelationships 1 point
is *

Mark only one oval.

Job Specification
Job Analysis
Job Design

Job Description

42. 35.Identify the managerial function out of the following? * 1 point
Mark only one oval.

Procurement
Development
Organizing

Performance appraisal
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43. 36. Group of similar tasks and responsibilities assigned to one individual is 1 point
called as *

Mark only one oval.

Task
Position
Job

Occupation

44. 37. A set of parameters or metrics that an organization has defined for a 1 point
specific role or job, used to ensure that employees objectives and goals are
aligned with the organization are *

Mark only one oval.

Critical Incidents
Critical Areas
Key Result Areas

Key Performance Indicators

45. 38. The term used to define planned elimination of jobs in an organization is * 1 point
Mark only one oval.

Downsizing
Decruitment
Recruitment

Planned firing
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46. 39. Which of the following is not a job evaluation method? * 1 point
Mark only one oval.

Factor comparison method
Point Ranking Method
Ranking method

Checklist Method

47. 40. An Exit interview of every employee reveals about * 1 point
Mark only one oval.

Employee Performance
Grievances
Efforts

Attitude

48. 41. Which test measures neurotic tendencies, skill sufficiency and self- 1 point
confidence of the candidate? *

Mark only one oval.

Projective test
Interest test
Situation test

Objective test
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49. 42.Under which method, Rater express the strong as well as weak points of 1 point
the employee behaviour. *

Mark only one oval.

Ranking Method
Essay Evaluation Method
Critical Incident Method

Graphic rating scale

50. 43. Golden handcuffs are * 1 point
Mark only one oval.

Grievances
Safety measures
Social security

Fringe benefits

51. 44.Buzz sections are included in which type of training * 1 point
Mark only one oval.

Conference Method
Role Playing Method
Classroom Training Method

Computer Based Training Method
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52. 45. The concept of Managerial Appraisal is given by * 1 point
Mark only one oval.

Harold Koontz
Peter Drucker
Henry Fayol

Dale.S.Beach

53. 46. Subsistence allowance is given to an employee, according to * 1 point
Mark only one oval.

Worker's Compensation Act, 1923
Factories Act, 1948
Bonus Act, 1965

Industrial Employment Act, 1946

54. 47. According to whom, Labour was a residual claimant * 1 point
Mark only one oval.

David Ricardo
Adam Smith
Francis A.Walker

J.S.Mill
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55. 48. Promotion can be seenin* 1 point
Mark only one oval.

Job Enrichment
Job Enlargement
Job Rotation

Job Specification

56. 49. The development and application of employee’s skills and energies to 1 point
accomplish the goals and objectives of the organization is called *

Mark only one oval.

Human Resource Management
Human Resource Planning
Human Resource Accounting

Human Resource Audit

57. 50."Sitting Next to Nellie" means * 1 point
Mark only one oval.

Learning alongside with unknown process
Learning by Observing
Learning with the team

None of the above
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58. 51. Employee welfare is about * 1 point
Mark only one oval.

Determining employee’s real needs
Giving changeable work
Showing the path by right leadership

Salary Benefits

59. 52. Which of the following is an operative function of HR? * 1 point
Mark only one oval.

Planning
Organizing
Procurement

Controlling

60. 53.Itis the process of evaluating the effectiveness of human resources 1 point
policies and practices and developing more appropriate ones is *

Mark only one oval.

Human Resource Development
Human Resources Research
Human Resource Audit

Human Resource Accounting
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61. 54. The advantages of HRM policies are * 1 point
Mark only one oval.

Delegation
Confidence
Speedy Decisions

All

62. 55. One’s obligation to perform the functions assigned to the best of one’s 1 point
ability in accordance with directions received is *

Mark only one oval.

Authority
Accountability
Responsibility

Relationships

63. 56. Which gender reports that they undergo high rate of stress? * 1 point
Mark only one oval.

Male
Female
Both Equally

None
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64. 57. The term Red Flag in selection process means * 1 point
Mark only one oval.

Missing information by the applicant while making selection decision
Misuse of information by the applicant while recruitment
Alteration of information by the applicant

None of the Above

65. 58. Judging an individual using a specific trait or characteristic is * 1 point
Mark only one oval.

Recency Effect
Central Tendency
Halo Error

Similarity Error

66. 59. Expand BARS * 1 point
Mark only one oval.

Behaviourally Angled Review Scales
Behaviourally Anchored Review Scales
Behaviourally Angled Rating Scales

Behaviourally Anchored Rating Scales
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67. 60. Who gave the conditions that constitute QWL is * 1 point
Mark only one oval.

Klott, Mundick and Schuster
Edward Flipoo

Richard E. Walton

Sydney Webb and Breatice Webb
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